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SUBJECT: MODE EVALUATION BY COM 

REF: STATE 99384 

1 . AFTER MONITORING OF DEPUTY PAO'S ROLE, I HAVE CONCLUDED THAT 
RETENTION OF POSITION, PERHAPS WITH SOME RESTRUCTURING, IS 
WARRANTED. ICA INSPECTORS ARE BEGINNING INSPECTIONS AND THEY MAY 
RECOMMEND CERTAIN REDISTRIBUTION OF RESPONSIBILITIES AMONG ICA 
POSITIONS IN ISLAMABAD. IF THEIR SURVEY DOES NOT SUPPORT MY 
CONCLUSION ABOUT RETAINING THE DP AO POSITION, I WILL ADVISE. 

2. FYI. OUR EARLIER SKEPTICISM WAS GENERATED BY PREVIOUS 
LACKLUSTER INCUMBENT WHO SEEMED TO MAKE LITTLE CONTRIBUTION. 
PRESENT INCUMBENT PERFORMS AS DEPUTY SHOULD, AND HAS UNDERTAKEN 
ADDITIONAL RESPONSIBILITIES IN COORDINATION OF EXCHANGES WHICH 
WERE PREVIOUSLY NEGLECTED. 
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